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ATTACHMENT A
Miodified Protece! Far New York City Howsing Authority

As & result of the NYCHA policy of net enbering units when the resident is not home, REAC has
modifled the ciorent REAC protocal for doing inspections in far thas housing swthority. The pre-
inspection proceas currently used by inspecions hes not changed. The post inspection process
ourrently used by inspectors has not chamged. However, the actual inspection process had

changsd.

MTB will work with the contract inspector 10 5id in the scheduling process theoughout the Task

¢ A proposed schedule will be worked out between the inspestor and MTB wing the
modifisd provocal.

* DOnos the proposed schedule has besn pooepied by the inspestar MTB will transmit it to
NYCHA for confinmation. .
¢ When NYCHA and MTD lmve confinmed & scheduie and all pasties agres, MTB will

send the certified letter. TNSPECTORS DO NOT SEND THE CERTIFIED

CONFIRMATION LETTER FOR THE NYUHA INSFECTIONS.

Modified Protecol _

inspectors will b allowed W perform inspections on Monday tweugh Friday, 8am 0 7pm.

MWMRMliMWiWItuWWWCNN
using Autharity,

inspectors will be allowed to have multiple inapections in process ut the same tirse. Tharefore,
an inspectar conld verify s profite and condust the Site, Exverior, Sysems and Comemnon Aren
portion of the inapection for a property in the momiag and then again in the afternoon on one day
23 long as they cam return to the same two properties 72 hours lster atxd complets the Unil pertion
of the inspection in the moming and afternoon of the two sespective properties.

The fotlowing modified meps must be followed once the contrast inspecior arrives st site an the
first day of the inspection:

o Meet with the POA renrasenistive as per normal REAC peotacol,

» The inspactor will arrive on the fizst day of the scheduled inspestion, verify the property
profile, request & listing of the uninspectable units (based upon the following acceptable
reasops: veosnt, temporary off-line, palice restrictad areas, occupmnt refusal such us
siginens, and other hazard such as vicious xnimal) abd geperate the sample. After
generating the sample, the intpector will verify the uaits selected in the samples with e
uninspecuable list and select an alternate o replace the uhinspeciable wnit, if nacessary.

¢  Generste the sample as per normal REAC protocol,

* Provide the POA with the list of sample ugits once the samplo has boen generstod. The
POA will then have the appornity of notifying the selected residenmts of the inspection.
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¢ The inspector may then inspest the SITE, BUILDING EXTERIOR, COMMON AREAS,

AND BUILDING SYSTEMS (urwmpuﬂuuofmm“»lhatmh
sccomplished based on schedule) only on the dey of the verification,

The sample units csonot be inspected until 72 hours after the sample has been ganeratad
excluding Sundays and holidays.
) The 72 hours begina when the inspecior airives 1o conduct the verification.

o mqmmn.w.ﬁmpmm;mn.wmmm
Wednasday (wait pertion).

O if s holiday or act of natuse ocewss in the designaed 72 hour period, the inspection
will bagin on the next business day.

Q mmmuﬁmmmnmsimmwmmdmﬁw-mam
documnant wil: be mutuslly sgreed upon with the contreotor, NYCHA, and the REAC
Reprosentiative.

O Multiple inspections may be open &t the same time. Inspectors will {nsuse the
inspeciions are not 6o-mingled, reversed, or mixed up during the download.

@ Inspestor may conduct ingpastion of site, building exterior, building system and/ot
commos Meas immediniely afier genersiing the sampis. FHewever, uniis inspeciion
canndt sinrt unill after the 72 hours requirements.

Aﬁnmﬁhlpoﬁd&wwﬁﬂm&uwmmuﬂm&nbﬂuwiu

o ‘The contrast inspector will attempt to inspect all primary sampie uaits in the building
or mmedisse ares prior w moving o to an alternate uniess the POA rop has
:wwmmwmm‘wnmummmwﬁm

The inspector will make every effort to work with the NYCHA represeniatives to
schieve entry irto the maximum number of primary wnits prior 10 selecting akernates.

¢ Tpon entertug the unit the inapestor must nsk the tenant the fellowing questions:

. FHas say HA staff visiied your apartmenis withiz this past tbres days. if
anower is "'ne” contious with inspeerion; I “yes™ ek ...

b. What s the HA sta{f dowe i yeur apartments and sk revident(s) te
identify the work itemis).

11 the anawsr & yes, inspostor will contaet the MTB help desk immediatoly.
Equally trus if inspector helieve the HA stafl have mads revent repairs in the
wntits selostod far sample that doss not appesy 10 be smorgency nature,
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mhmmrhumwwmmwmmudmm
’ hmmhwtutm&:mhume—}fOﬁﬂmd
salect the sppropriats altemsls. Tho procedure for selacting alternates is the same &8

inspector
units (Sce 20% ruls bolow). chammwcnmmqwm
mmmmm;mnmdmmmammmm
more than 20% of primary sample size thes the inspection is over. Only orc attempt
10 gain acoess 10 an aiternaie Uit is required.

hﬁmdquﬂn;ﬁupmm-OmmeilthpwviMhm
commencement of the Task Order.

o 1fthe inspestion can 1ot be completad due to sampie 1ol being met and it is properly
wumcmmmwmuwmm.minh
PmmyCmuMmm'unpnmwd-hermﬂiuiuan
TAC number when provided. Onos & TAC aumber |s recorded the inspection is then
uplosded. This {5 not an uasuccessful 3o the inspector will be paid & full fes. (In this
im?netﬂuﬂmtulplodwiﬁh'nmnfMMWﬁmum
appliceble.)

. Ifhhﬁihntmhimﬂﬂwumuﬁuﬁuhmimmmm
Mmmmzmmmuuummmhmmmmn
help desk, The MTB help dosk witl 4n turn cantact the REAC representative (o maks
.MWMNWBEqumm

2% Ruls

Determining the number of alternates !as can be sitempted during inspection is calculated by
multiplying the number of primary unita in the generated sammple by 2 then rounding up to the
pext whole sumber. For example if ssmply size is 20 units then the impector can only attempt 4
alternates before terminating the inspection (20x 2 = 4).

I sample size ia 17 then the alternate unit count again is 4 units (17 X .2 = 1.4 which rounded up
10 the next wholc sumber is 4).

HEALTY AND SAFETY
Wmmw%W#mMmmdemmimﬂm
throal or i3, the 1 titen notilicati
iy mmmﬁufm‘. :vmdﬂ!' ol wmm\nﬁumum i on of

mzmp;wmmqm.mmm&uomwummmm
receipt prior to lesving the property site 1f the O/A representative refuses to sign the form
wu:‘mpnhshspmisummm:nhfmmﬁuawwm

¢ Uta/uve



